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Summary:  In 2014 KCC commissioned A National Voice to undertake an 
independent assessment to look at the quality of Participation and Engagement with 
Kent’s Children in Care and Care Leavers. KCC achieved four of seven standards.
A National Voice was invited to return to Kent in September 2015 to re-assess the 
three standards not achieved.

The paper outlines the results of the re-assessment; its key 
recommendations and suggests a future work plan.  

Recommendations:  The Corporate Parenting Panel is asked to:
a) NOTE the assessment and its findings
b) AGREE the need for work streams to continue to 
address the Staff Standard not yet achieved

1. Introduction

1.1 The LILAC Assessment stands for Leading Improvements for Looked After 
Children. It has been developed by a National Voice as a way of involving 
young people with experience of the care system to carry out an assessment 
of how well services delivered by the local authority are enabling children in 
care and care leavers to participate; both at an individual level, and in the 
development of policies and services that support them.  

1.2 The assessment of the three standards not achieved in 2014 took place over a 
three day period in September 2015 and it focused on style of leadership, 
structures and staff. 

1.3 A successful assessment is rewarded with an appropriate LILAC mark that 
indicates the level of compliance. If one standard is met, the mark features 
one lilac flower and if two standards are met; two flowers are awarded. This 
continues up to a maximum of seven. A certificate is then awarded which 
indicates the level of compliance revealed by the assessment. The LILAC kite 
mark is valid for two years.

2. The Outcome of the Assessment



2.1 The final report (attached as Appendix 1) shows Kent has achieved two of the 
outstanding three standards, thus resulting in Kent having achieved six of the 
seven possible standards. 

2.2 The findings are as follows:

Standard 1 Shared Values LILAC STANDARD – ACHIEVED

Standard 2 Style of Leadership LILAC STANDARD - ACHIEVED

Standard 3 Structures LILAC STANDARD - ACHIEVED

Standard 4 Staff LILAC STANDARD - NOT ACHIEVED

Standard 5 Recruitment and Selection LILAC STANDARD – ACHIEVED

Standard 6 Care Planning and Review LILAC STANDARD – ACHIEVED

Standard 7 Complaints and Advocacy – LILAC STANDARD – ACHIEVED

3. Summary of Assessment (extract from the report)

Overall, we were impressed with the progress made in the last year to 
implement the recommendations in our previous report. We found a strong 
commitment at all levels of management and staff to genuinely listen to and 
respond to the views of young people. In particular, at Director and Elected 
Member level there is an understanding of the need to design services based 
on what young people say they need and a clear message that services 
should be young people friendly. The recommendations in the original LILAC 
Report were reported to young people through the OCYPC newsletters and to 
members through the Corporate Parenting Panel. Young people were able to 
comment and make suggestions at meetings of the OCYPC and other events 
and there has been a serious strategic response to the report.

The work of the VSK Participation Team and the Care Leaver Apprentices is 
well known and respected. They have a presence across the Children’s Social 
Care Directorate that is getting closer to ensuring that all young people and 
carers know of the opportunities open to young people to contribute to 
participation activities. There has been an increase in participation activity and 
the way it seeks to allow young people from all over the County to get 
involved.

Having said that in the year between the surveys of young people there has 
not been any major change in their perception of how well their views are 
listened to and respected. The staff survey did show that more believe that 
managers make themselves available, young people are able to get involved 
and their views are listened to in reviews. This suggests that whilst change is 
happening more work needs to be done to translate convince young people 
that the change is real. 



4. Recommendations

4.1 The Corporate Parenting Panel is asked to:
a) NOTE the assessment and its findings
b) AGREE the need for work streams to continue to 
address the Staff Standard not yet achieved.

5. Background Documents

None

6. Appendices

Appendix 1- LILAC final report for KCC 2015

7. Lead Officer
Sarah Skinner
Business Service Manager, Virtual School Kent
03000 415067
Sarah.skinner@kent.gov.uk

Lead Director
Philip Segurola
Director, Specialist Children’s Services
03000 413120
Philip.segurola@kent.gov.uk
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